Colorado Accountable Care Collaborative Program

The Accountable Care Collaborative (ACC) is a Medicaid program to improve clients' health and reduce
costs. Medicaid clients in the ACC will receive the regular Medicaid benefit package, and will also
belong to a “Regional Care Collaborative Organization" (RCCO). Medicaid clients will also choose a
Primary Care Medical Provider (PCMP).

The ACC is a central part of Medicaid reform that changes the incentives and health care delivery
processes for providers from one that rewards a high volume of services to one that holds them
accountable for health outcomes.

The program began in the spring of 2011 with an expected enrollment to reach 123,000 Medicaid clients
statewide in the first year.

Central Goals

¢ Improve health outcomes through a coordinated, client-centered system; and

e Control costs by reducing avoidable, duplicative, variable and inappropriate use of health care
resources.

Key Components:
e Seven Regional Care Collaborative Organizations (RCCOs) provide:

= Medical management, particularly for medically and behaviorally complex clients, to ensure
they get the right care, at the right time and in the right setting;

= Care-coordination among providers and with other services such as behavioral health, long-
term care, Single Entry Point (SEP) programs and other government social services such as
food, transportation and nutrition; and

= Provider support such as assistance with care-coordination, referrals, clinical performance
and practice improvement and redesign.

e The Statewide Data and Analytics Organization (Treo Solutions):
= Builds and implements the ACC data repository;
= Creates reports using advanced health care analytics;
» Hosts and maintains a Web Portal;
= Provides a continuous feedback loop of critical information;
= Fosters accountability and ongoing improvement among RCCOs and providers; and
= |dentifies data-driven opportunities to improve care and outcomes.

e Primary Care Medical Providers (PCMPs) are affiliated with a RCCO, and act as “medical homes”
for clients. As a medical home, the PCMP will coordinate and manage a client’s health needs across
specialties and along the continuum of care.

Colorado has received national attention due to the progress and composition of the Accountable Care
Collaborative Program. Many states are watching and monitoring Colorado’s implementation of the
program.

Improving access to cost-effective, quality health care services for Coloradans
Colorado.gov/

Sept. 15, 2011




Regional Care Collaborative Organizations

County RCCO
Region 1 Rocky Mountain Health Plans
Archuleta, Delta, Dolores, Eagle, Garfield, Grand, Customer Service:
Gunnison, Hinsdale, Jackson, La Plata, Larimer, Mesa, 970-254-5771
Moffat, Montezuma, Montrose, Ouray, Pitkin, Rio 800-667-6434
Blanco, Routt, San Juan, San Miguel, Summit http://acc.rmhp.org/Home
Colorado Access
Region 2 Customer Service:
Cheyenne, Kit Carson, Lincoln, Logan, Morgan, Phillips, | 303-368-0035
Sedgwick, Washington, Weld, Yuma 855-267-2094

WWW.C0aCCess-rcco.com

Colorado Access
Customer Service:
303-368-0037
855-267-2095
WWW.COaCCEeSS-Icco.com

Region 3
Adams, Arapahoe, Douglas

Region 4

Alamosa, Baca, Bent, Chaffee, Conejos, Costilla,
Crowley, Custer, Fremont, Huerfano, Kiowa, Lake, Las
Animas, Mineral, Otero, Prowers, Pueblo, Rio Grande,

Integrated Community Health Partners
Customer Service:

855-959-7340

www.ichpcolorado.com/

Saguache
Colorado Access
Region 5 Customer Service:
Denver 303-368-0038/
855-384-7926
WWW.C0aCCess-rcco.com
Colorado Community Health Alliance
Region 6 303-260-2888
Boulder, Broomfield, Clear Creek, Gilpin, Jefferson 877-919-2888
http://cchacares.com/en-us/home.aspx
Community Care of Central Colorado
; Customer Service:
Region 7

719-314-2560
866-938-5091
http://www.mycommunitycare.org/

El Paso, Elbert, Park, Teller

CONTACTS: Program: Greg Trollan, 303-866-3674 or Kathryn Jantz, 303-866-5972
Media: Joanne Zahora, 303-866-3144
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